
Final Score Matrix

RFCSP - PW022422JEC
SOUTH ALAMO STREET 

(MARKET STREET TO CESAR CHAVEZ BOULEVARD)

SCORE SUMMARY
*FINAL EVALUATION

July 8, 2022 M
ax

im
um

 P
oi

nt
s

Sundt Construction, Inc.
714 S. Santa Rosa

San Antonio, Texas 78204

E-Z Bel Construction, LLC
203 Recoleta Road

San Antonio, Texas 78216

A. Experience, Background, Qualifications of Respondent, Key 
Personnel, and Key Sub-Contractors

20 18.00 14.83

B. Understanding of the Project and Proposed Management Plan
10 9.33 7.67

C. Experience with the San Antonio Region & Past Performance
10 9.33 7.83

A-C Sub-Total
40 36.66 30.33

D. Price Proposal
40 40.00 39.97

E. SBEDA - SBE Prime Contract Points
10 0.00 0.00

E. SBEDA - M/WBE Prime Contract Points
10 0.00 0.00

TOTAL SCORE
100 76.66** 70.30

RANK BASED ON TOTAL SCORE
1 2

*One evaluation meeting held with no interviews conducted.
**SBEDA Subcontracting Waiver Approved.
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